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JOB DESCRIPTION

JOB DESCRIPTION

	JOB TITLE:
	HEAD OF OPERATIONS 



	GRADE:
	CHIEF OFFICER 3 LEVEL 2 £95,510


	REPORT TO:
	DIRECTOR OF COMMUNITY OPERATIONS



	DATE:
	January 2025



	PURPOSE



	You will be required to provide strategic leadership of key services within the Community Operations Directorate including Waste Operations, CAF Management, Grounds Maintenance, Street Cleansing, Town Centres and Coast, Estate Management, Untidy Sites, Markets including Foreshore and Pop-ups and Bereavement Services. 
You will have a pivotal role in our senior team, reporting to the Director of Community and Operations, supporting Elected Members, responsible for and providing leadership across the Community Operations Directorate.

This is a key role in delivering our overarching vision of making South Tyneside a place where people live healthy, happy and fulfilled lives.

Overall Objectives of the Post

· To lead and effectively manage the Operations Services within the Council ensuring that strategically its activities align to the Council Vision, Plan and PROUD values.

· Provide vision and leadership to support the delivery of high quality, safe services that improve outcomes for the residents of South Tyneside.

· Lead the Operations service and coordinate and deliver the Council’s initiatives and priorities to ensure that South Tyneside has strong and sustainable communities and is an excellent place to live, work and visit.

· Work in partnership, as a key member of the Council’s Community Operations Senior Management Team, in leading specialist areas towards the achievement of the overall corporate vision by pursuing best practice and implementing value for money.

· Contribute to the achievement of the Council’s aims and objectives and secure continuous improvement in performance and standards through appropriate professional leadership, support and challenge within an overall framework of the relevant services.

· Strategically lead, manage, co-ordinate and develop the strategy for Operations Services.
· Recruit, lead and support staff to achieve quality services and encourage staff to develop their own understanding, knowledge and skills to ensure effective service delivery at all levels, and a workforce committed to the improvement of the Community Operations Directorate.

· Lead the development, implementation and evaluation of the local authority’s policies and provision within the Community Operations Directorate.

· Contribute to the reform and continuous improvement of the services across the Council and with partners and actively engage all stakeholders to achieve an effective and fully integrated operational services.

· Provide quality operational and strategic leadership to the Operations Service, in accordance with the legislative requirements, and the principles, objectives and policies of the Service.

· Ensure a comprehensive, flexible and coordinated response to the needs of individuals and residents within the community and a committed and supportive working environment to deliver high quality services.

· Lead from the front through personal example, open commitment and clear action, valuing diversity, celebrating equality, involving and empowering people, encouraging innovation and promoting a clear customer focus and performance culture.

· Ensure that a place-based approach flows through all aspects of area management and that all teams, partners and Contractors commissioned to deliver services, do so in a fully joined up manner.



	KEY RESPONSIBILITIES



	The provision of all services within the Operations Service including;
Waste Operations

CAF Management

Grounds Maintenance

Street Cleansing

Town Centres and Coast

Estate Management

Untidy Sites

Markets including Foreshore and Pop-ups

Bereavement Services.



	Key Tasks of the Post



	Community Operations Management

· As a member of the Community Operations Senior Management Team, contribute towards the effective management of the Council and the achievement of the Council’s corporate aims and assist in the development and implementation of corporate projects and initiatives.
· Advise and support Elected Members in pursuing the Council’s objectives and the provision Work in partnership with other Heads of Service, each a key member of the Council’s Management Team, leading the service towards the achievement of the overall corporate vision by pursuing best practice and innovative ways of workings.

· Develop positive, influential, and productive internal and external partnerships. 
· Contribute to corporate teams tackling cross-cutting issues.

Performance Management
· Within the corporate framework, establish processes for managers to monitor and evaluate standards of service and performance and the provision of efficient and effective services which provide value for money.

· Ensure effective performance management systems are developed and maintained to ensure the delivery of an effective operational service.

· Ensure that strong, quality audit and assurance systems are in place.

· Ensure the effective co-ordination, management, and deployment of all resources, including budgetary control, within the service area, using established decision-making processes and in accordance with professional procedures and the Council’s standing orders and financial regulations.

· Manage risk to employees and to the reputation of the Council.

Operational Management/Service Delivery

· Can demonstrate significant experience of the management and delivery of an operational service, including being able to demonstrate the key requirements to deliver an operational service and the specific requirements to ensure that it operates in a safe, effective, and efficient manner in line to legislation and national guidance. 
· Can demonstrate a clear understanding of operating a successful Waste and Recycling service and has a sound understanding of the legislative requirements of the operations to ensure compliance with relevant legislative requirements.

· Can demonstrate a sound understanding of the Environmental legislative requirements to deliver a successful environmental cleansing operation.
· Provide leadership and management to the Operations Service to achieve financial, legislative and policy objectives through an appropriate management ethos and culture.

· Lead and direct the activities of the service area to optimise the use of resources, respond effectively to current priorities and to plan to meet future requirements, reacting and adapting quickly to any changes required. 




	Key Tasks of the Post



	· Develop strategic service and work plans and appropriate inter agency joint planning.  Ensure strategies and plans respond to and reflect service user needs and changes in legislation.

· Provide effective leadership, guidance and support within the service to enable appropriate responses to sensitive and demanding situations involving the most vulnerable client groups.  Make decisions and exercise professional judgement accordingly.

· Oversee issues of quality and risk in relation to the work of the service.  Lead a culture of service improvement.

· Be an active contributor to partnerships, inspiring connections between teams and services to improve outcomes for Residents.

· Develop performance and quality management systems that deliver excellence and inspire staff.

· Champion a commitment to equality and diversity throughout the service and to implement relevant anti-discriminatory policies in all aspects of the service’s work.

· Represent the Council at relevant local, Sub National and National events where required.

· Represent the Council in formal and in formal interfaces with central Government, other local authorities, statutory bodies, private and public agencies.

Corporate Management

· As a member of the Council’s Extended Leadership Team, contribute towards the effective management of the Council and the achievement of the Council’s priority ambitions and support the development and implementation of corporate projects and initiatives.

· Champion a commitment to equality, diversity, inclusion and belonging throughout the service and to implement relevant anti-discriminatory policies in all aspects of the Council’s work.

· Champion the Council’s PROUD values and promote the supporting behaviours  




	Key Tasks of the Post



	· Work collaboratively with other senior managers, leading the service towards the achievement of the Council’s vision and key ambitions by pursuing best practice and innovative ways of working.

· Establish processes and systems to monitor and evaluate standards of service and performance which meet customer and resident needs and the provision of efficient and effective services which provide value for money.

· Ensure the effective co-ordination, management and deployment of all resources, including budgetary control, within the service area, using established decision-making processes and in accordance with professional procedures and the Council’s standing orders and financial regulations.

· Act for the Director of Community Operations as required including attendance at internal and external meetings. 





